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Wednesday, 5 June

3:00-5:00 PM

Summer Leadership Program Registration and Check-In INRS — Hall d’entrée

5:00 PM - 6:00 PM

Opening Remarks INRS — Hall d’entrée

e Edith Picard Marcoux, Indigenous Elder

e M. Alexandre Cloutier, President, Université du Québec

e Dr. Luc-Alain Giraldeau, Chief Executive Officer, Institut national de la
recherche scientifique (INRS)

e M. Philippe-Edwin Bélanger, President of CAGS | Director of Graduate Studies
and the International Office, Institute national de la recherche scientifique
(INRS)

6:00 PM -7:30 PM

— 2rd
Cocktail Reception and Networking Dinner INRS — 3% Floor

e Guided Tour of INRS by Student Ambassadors
e Facilitated Small-Group Conversations




Thursday, 6 June

8:00-9:00 AM

Croissants, Coffee and Tea INRS — Salle 2417

9:00-10:30 AM

Morning Plenary: Insights on Decanal Leadership INRS —Salle 2417

“Leadership: Read the Fine Print.”

e Dr. Brenda Brouwer, Former CAGS President | Interim Provost and Vice President Academic, Laurentian
University
e Dr. Noreen Golfman, Former CAGS President | Professor Emeritus, Memorial University

10:30-11:00 AM

Coffee and Tea Break INRS — Salle 2417

11:00 AM - 12:00 PM
Content Session 1: Characteristics of Effective Leadership INRS - Salle 2417

e Dr. E. Kevin Kelloway, Former Canada Research Chair (Tier 1) in Occupational
Health Psychology | University Research Professor, Saint Mary’s University

12:00-1:00 PM

Group Lunch INRS - Salle 2417
1:00 - 2:00 PM

Content Session 2: Leadership in Inclusive Excellence INRS - Salle 2417

e Dr. Pascale Caidor, Assistant Professor, Department of Communication,
Université de Montréal

e Dr. Amadou Barry, Assistant Professor, Institut national de la recherche
scientifique and the Université du Québec a Chicoutimi

e Dr. Julie-Christine Cotton, Assistant Professor, Department of Community
Health Sciences, Université de Sherbrooke

2:00-2:30 PM

Coffee and Tea Break INRS — Salle 2417
2:30-4:00 PM

Afternoon Plenary: Rough Seas Ahead: Canada’s Post-Secondary Education INRS - Salle 2417

Landscape and the Outlook for Graduate Studies

e Alex Usher, President of Higher Education Strategy Associates (HESA)
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4:00-5:30 PM

Free Time and Travel to Restaurant (complementary public bus tickets provided by
INRS)

5:30 PM
Group Dinner at Brasserie les Mordus Old Québec City
57 rue Sainte-Anne, Québec City G1R 3X4

Website

Friday, 7 June

8:00-9:00 AM

Croissants, Coffee and Tea INRS — Salle 2422

9:00 — 10:30 AM
Roundtable Discussion 1: Managing and Resolving Conflict INRS — Salle 2422

e Dr. Josée Bastien, Former CAGS President | President, Commission des
études, Université Laval

e Dr. Julie Coonrod, Former President of US Council of Graduate Schools (CGS) |
Interim Dean, Anderson School of Management, University of New Mexico

e Dr. Jeff Derksen, Former President, Western Canadian Deans of Graduate
Studies (WCDGS) | Professor of English, Simon Fraser University

e Heather McGhee Peggs, LLB, Ombuds and Lawyer |
www.SupervisingConflict.com

10:30-11:00 AM
Coffee and Tea Break INRS — Salle 2422

11:00 AM - 12:00 PM

Content Session 3: Leveraging Analytics to Achieve Success INRS - Salle 2422
e Dr. Effrosyni Diamantoudi, Dean of Graduate Studies, Concordia University
e Beth Donaldson, Managing Director of Adult Learner Recruitment Consulting
Services, EAB

12:00-1:00 PM
Group Lunch INRS - 3" Floor

)

CAGS ACES B < 1962-2022

&


https://brasserielesmordus.com/

1:00-2:00 PM

Facilitated Small-Group Conversations INRS — To be determined

2:00-2:30 PM
Break

2:30 PM
2024 Eastern Regional 3MT Competition INRS

Featuring top finalists from 13 CAGS member institutions in the Maritimes and
Québec. Two winners will advance to 2024 National 3MT Showcase in Toronto.
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VISIT THE SUMMER LEADERSHIP PROGRAM WEBSITE

https://cags-aces.wildapricot.org/2024-CAGS-ACES-Leadership/
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